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Students are counting on each of us to help them to be successful and to 
#AchievetheGoal. As school administrators we must empower teachers, so teachers will 

empower students to Achieve the Goal. 

 
  
  
  

  
On behalf of the Fleming County Board of Education and Fleming County Schools, I 
would like to thank all Fleming County teachers for what they do for students every day. 
Teachers are overworked, underpaid and underappreciated. Our students are so lucky 
to have teachers, like Fleming County Teachers, who are committed to their success. 
Thank you for your dedication to the students of Fleming County Schools!  
  

 
  



 

TEST SCHEDULE 
  
May 2 – AP Chemistry 

May 3 – EOC US History 

May 4 – AP Literature 

May 4 – EOC Biology 

May 5 – EOC Algebra II 
May 6 – AP US History 

May 6 – AP European History 

May 10 – EOC English 10 

May 11 – AP Language 

May 11 – KPREP (EL/MS) 
May 12 – KPREP (EL/MS/HS) 
May 13 – KPREP (EL/MS/HS) 
May 13 – AP Human Geography 

May 16 – KPREP (EL/MS) 
May 18 – KPREP (EL/MS) 
May 23 – Senior Finals 

May 24 – Senior Finals 

May 25 – Finals 

May 26 – Finals 

  

 

Self-Confidence. This week, the high school begins testing, this 
week, students will show what they have learned this year and be 
evaluated on their preparedness for the next level. This is the final 
week of prep at the elementary and middle schools, as testing 
begin next week. The clock nears zero and our excitement and 
eagerness continues to build. This is the moment we have waited 
for all year, what we all have worked toward this year. This is the 
moment we show everyone that Fleming County Schools rocks!    
  
Research continues to show that when students have self-
confidence, their achievement is much higher than those students 
who doubt their abilities. As students begin state assessments, we 
must remember that all this year, we have focused on student 
growth and not an achievement level. We have continued to spread 
the message to teachers that it is about growth and not necessarily 
reaching a potential score. The reason is because growth sends a 
positive message to students and teachers. As educators, we realize 
that at the start of the school year, there are some students who 
are well below grade level. If we focused only on an achievement 
level, the teachers and students would be overwhelmed – as in 
many cases; some students may be three or four grade levels 
behind. However, as teachers focus on growth – solely focusing on 



growing students, the goal becomes more attainable for many of 
our students. We must remain focused on growing students each 
year. Though some students will grow more than others, at the end 
of the day, our goal is that all students show growth.  
  
The district’s success with our K-8 benchmarks is largely a result of 
our focus on growth. As I mentioned to the Kentucky Board of 
Education, the district’s benchmark system is probably among the 
best, if not the best, in Kentucky. The benchmarks are rigorous, 
relevant, aligned to the standards, and formatted to the K-PREP 
assessments. In my opinion, our district is leading the charge with 
using benchmarks as an early warning system and to grow students 
academically. Ultimately, what makes our benchmark system so 
powerful is the focus on growth and not an achievement level. The 
district’s message has been consistent and clear – the benchmarks 
are to be used to determine student growth, period! Our only 
expectation is that we target student growth from one benchmark 
to the next. Furthermore, we must encourage teachers to use the 
standards and classroom strategic plans to ensure students are 
growing. If no growth occurs, then we expect teachers to use the 
data to develop continuous improvement plans to ensure students 
grow the next time. Throughout the benchmark process, we remain 
focused on student growth. As we remain focused on growth, in 
everything that we do, we will reach our goal of becoming a District 
of Distinction. 
  
Many of our teachers utilize the benchmarks and MAP assessments 
to truly inspire and motivate students. For instance, Mrs. Hamm 
(FES) is constantly building up her students’ confidence by using the 
benchmark data. As I have worked with her students several times 
this semester, they are so pumped and excited to take K-PREP next 
week. They are trained to understand their data and have 
developed PDSAs to improve their growth. You could also look at 
Mr. Hughes (EES) and the work he has done with his students 
focused on MAP assessments. He constantly reminds his students 
of their growth. During EES’ Formative Review this semester, we 
were able to capture Mr. Hughes working with his students on MAP 
data and identifying next steps. He would provide individual 
coaching to students based on their MAP scores as they posted 
their results on the Pirate Board.  Then there is Mrs. Prather (WES) 
who has taken a different angle to ensuring her students have 
grown this academic year. She has made learning relevant and fun 
for her sixth grade class, using Footloose to work through math 
problems. In most math classes, students are in rows, listening to a 



math lecture. Not in Mrs. Prather’s class, they were doing math 
while dancing to Footloose. As a result, her students have shown 
remarkable growth this school year. There are several other 
teachers who have done phenomenal things this year to ensure 
student success, taking risks, being creative and innovative. The 
level of K-PREP focus at each school has been amazing this spring. 
The level of focus on student achievement is commendable. Also, 
students have focused on preparing students for success by 
growing students’ self-confidence. 
  
Teacher, staff members and principals have worked extremely hard 
this year to help students to be successful. All of our work comes 
down to the events that take place in May: K-PREP, EOCs, AP Tests, 
Final Exams, and Graduations. Though student encouragement is 
restricted once testing begins, use Monday (at the high school) and 
this week (elementary and middle schools) to make sure that 
students feel confident in their academic abilities. The picture 
below says a lot. 
  

 
  
  

Our students need to dream and believe in themselves. In my 
opinion, today’s students are lacking in self-confidence, as they are 
never provided opportunities to put their strengths and talents to 
use, like we were.  As we mentioned several times this year, hope is 
powerful and a better predictor of success than G.P.A.s and 
ACT/SAT test scores. Students need to believe in their dreams and 
have the self-confidence to reach those dreams. The same can be 
said when it comes to testing. As I told the students at Ewing 
Elementary School this week, the best test taking strategy, ahead of 
going to bed early, reading the questions, eating breakfast, taking 
their time, is the strategy of actually believing in themselves. I told 
the students that they need to walk into their classrooms on each 
day of the test, feeling confident and believing that they will be 
successful. I ended my conversation with the students by telling 
them, that no matter, no matter what they score, I was so proud of 



them and that I believed in them. We have to take the fear of 
failure away and focus more on student success.  
  
Students need to be peaking in their confidence right now. 
Everyone, especially students and teachers, have worked extremely 
hard this year. We have nothing to fear and I know our students will 
do well. With the little time that remains before testing begins, we 
must finish covering the few standards that remain, build self-
confidence in students, and tell students how proud we are of them 
and that they will do fine. Remember, “Self-Confidence” is powerful 
when it comes to success on tests. Help students to 
#AchievetheGoal by telling them that you are proud of them and 
you believe in them. Remember, we only win, when students win.  
  

 

TEACHING AND LEARNING 
  
Good luck to our high school students and staff as they begin AP 
and EOC testing this week! 
  
A few reminders: 
- Encourage students to get plenty of rest and to eat well. 
- Keep teaching and focusing on student success. 
- Read the test administration manual prior to the day of testing. 
- Follow all directions completely. 
- Review the administration code and inclusion regulations. 
- Remove or cover all content posted in testing rooms. 
- Follow the established testing schedule. 
- Maintain test security. 
- Supervise students at all times. 
- During testing, provide only general words of encouragement to 
students. 
- Provide accommodations strictly according to student IEP, 504, or 
PSP. 
     - Reader accommodation - initial reading of items does NOT 
need to be student-initiated 
     - Reader accommodation - re-reading should be student-
initiated 
     - Scribe accommodation - write exactly what student relays as 
his/her answer (on-demand 
       writing - students should provide direction on 
capitalization/punctuation) 
     - Paraphrasing accommodation applies only to directions 
     - Prompting/Cueing accommodation should be related to 
student focus and progress, NOT     



       content 
     - Extended time accommodation - restricted to either time-and-
a-half OR double time 
- Circulate while students are working to ensure they are working 
on the correct test section and 
   recording answers in the right section on the answer document. 
- Ensure that students DO NOT have access to electronic devices 
during testing sessions. 
- For breaks, emergencies, and student behavior issues, follow the 
protocol provided by the 
   building assessment coordinator. 
- Any testing irregularities or issues with test items should be 
reported immediately to the 
   building assessment coordinator, who will inform the district 
assessment coordinator. 

  
UPCOMING EVENTS 

May 3rd – May 26th  State and School-Based Testing 

Monday, April 25th District Team Meeting @ 9:00 am (District Office) 

Thursday, May 5th PIPE Grant Day 1 

Friday, May 6th   Black and Gold Day – Wear Your Favorite FCS T-Shirt/Polo 

Friday, May 6th PIPE Grant Day 2 

 


